
 
 

Pemberton and District Public Library 

Board of Trustees Meeting 

Wednesday July 8th 2020 at 7pm 

Zoom meeting information 

Join Zoom Meeting 
https://us02web.zoom.us/j/83534564296 
Meeting ID: 835 3456 4296 
 

CALL TO ORDER 

100 APPROVAL OF AGENDA 

200 APPROVAL OF CONSENT AGENDA 

201 Minutes of May 7th 2020 

202 Correspondence 

203 Chairs Report  
204 Directors Report 
 Director’s Report for May (as previously circulated by email) 
 Director’s Report for June 

205 Committee Reports 

• InterLINK Report 
• Friends of the Library 
• Finance Committee 

206 Adoption of email Motions regarding Capital Reserve Allocation (June 4) and Work Safe Health 
and Safety Plan (June 18). 

 

300 ONGOING BUSINESS 

301 Schedule of Governance 
 Policy Manual Review (June) 
 

400 NEW BUSINESS 
   

500 Date of next meeting  

 

600 Adjournment 

 

 

 

 

 

 

 

 

https://us02web.zoom.us/j/83534564296
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Pemberton and District Public Library 
Board of Trustees Meeting 

Thursday May 7th 2020 at 7pm 
 

Conducted remotely by Zoom Meetings 
 

Minutes 

Members present: 
Carmen Praine (Chair), Maude Ash, Tina Buchan, John Parnell, Ursula Carus, Tracy Graham, Monique 
Midgley, Tricia Zant, Amica Antonelli, Emma Gillis (Library Director). 
 
Members not present:  
Natalie Szewczyk, Russell Mack 
 
Call to order:  
Meeting called to order at 7:02 pm by Chair C. Praine.  

100 Approval of Agenda 
U. Carus moved. M. Ash seconded.  Carried. 
 
200 Approval of Consent Agenda 

201    Minutes of April 9th 2020 
Received as submitted 
202    Correspondence  
C. Praine advised of emails from BCLTA regarding the 2021 budget and trustee training opportunities 

     203    Chair’s Report  
Nothing to report. 
204 Director’s Report  
Received as submitted.  
205 Committee Reports 
Finance Committee 

 Presented verbally by M. Midgley.  Summary of First Quarter financial statements. 
 
Motion:  to approve the consent agenda.  
U. Carus moved. T. Graham seconded.  Carried. 
 
300  Ongoing business   

301 Schedule of governance 
E. Gillis advised that the SOFI and Charity Return and Annual Survey are all in progress and on 
schedule for submission dates pending review from treasurer. 
302 Library Service during COVID19 pandemic 
Group discussion on the circulated return to service plan and the importance of the phased approach 
for staff and patron safety. 
 

400  New Business 
None. 

 
400 Date of next meeting 
 Thursday June 4th at 7pm 

 
Meeting adjourned at 7:49pm by Chair C. Praine 
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Chair Report  

July 8th, 2020 

 

Many things have happened since the last board meeting. On May 15th I attended a Governance in the time of 

COVID- 19 workshop that was hosted by the BCLTA. The main point they make is that each library has to 

move at a pace that works for them. All the participants of this workshop were from all over the province and all 

their communities were at different phases of reopening. On June 16th I attended a BCLTA workshop about the 

Mechanics of Chairing the board. This workshop focused on chairing library board meetings. Both these 

workshops were hosted by Babs Kelly and were very informative. I have attached my notes from the sessions.  

I would also like to take this opportunity to thank Emma and the library staff for all the hard work they have 

been putting into the Library to get it open and safe.  

 

Thanks, 

Carmen 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

4 | P a g e  
 

Director’s Report 
May 2020 

 
The Library and Community Centre have remained closed to the public throughout the month of May.   
We entered Phase 2 of our return to service plan on May 19th in line with the Province of British Columbia 
Restart Plan.  Work is underway to prepare for gradually entering the next phase of our return to service plan, 
with a tentative start date of July 2nd.  This phase will initially work towards providing bookable access to 
public computers and WiFi workstations in a safe manner. 
 

Inspire Minds Through Literacy & Learning 
● We continued our twice weekly virtual storytime sessions and Parent Infant Drop In via Zoom.  Work is 

now underway to prepare for the launch of Summer Reading Club.  While it has been predominantly 
moved online this year, we are working on retaining some of the Pemberton specific features that have 
become so popular over the past two years, such as the weekly scavenger hunt. 

● The Returns Box is now open for returns 24/7.  We have a structured system in place to ensure 
everything is safely handled on return and quarantined for a minimum of 72 hours before being 
checked in from patron accounts and returned into circulation.  Now that items can be returned at any 
time, we are no longer manually extending material due dates past the original June 1st date so that we 
can respond better to meeting the demand for items in the collection. 

● In addition to supplementing the eBook collection on a regular basis, I have started to place small 
orders again for print and audiovisual materials to keep the flow of new items coming into the Library 
and to respond to patron requests for unavailable items.  InterLibrary Loan services across the 
Province are still suspended until further notice so we are endeavouring to meet as many requests as 
possible within the collection and by purchasing eBook and additional print copies when practical. 

● Our contactless holds service continues to be well utilized and in May we extended the collection times 
to Monday through Saturday from 10am to 1pm. In May, 656 items were checked out to 200 patrons. 
While this is less than 15% of what we would typically see when the Library is open, this is to be 
expected as borrowing habits are severely impacted by not being able to browse the collection.  Now 
that we are comfortable with the processes and volume, we are actively working on raising awareness 
of the holds collection system and how to access it. 
 

Create Welcoming Spaces 
● In preparation for Phase 3 of our return to service plan, the information desk and computer area have 

been measured up for plexiglass barriers.  We had applied for funding along with the Community 
Centre to have the cost covered but unfortunately it was considered ineligible as it is a recovery 
expense.  We have also ordered social distancing floor markers and stanchions which will require some 
reallocation of previously budgeted funds.  I am meeting with the Manager of Recreation Services and 
Village of Pemberton staff weekly to discuss re-opening plans so that there can be a co-ordinated 
approach within the building. 

● We are preparing the space to be able to accept bookings for a limited number of public access 
computers and socially distanced “workstations”.  Provided all requirements are in place we look to 
launch this service starting July 2nd.  We have been offering contactless printing services since mid-
May so our next step is to provide safe access to the computer facilities.   

● We continue to support patron enquiries via email, social media, phone and live chat and have 
implemented an online library card registration form.   

● Use of our digital resource continues to grow steadily.  1397 eBooks, audiobooks and digital magazines 
were checked out in May. 

● The Library WiFi remains turned on and available during the closure for those that need it. Usage sits at 
around ⅓ of what it was when the public space is available.  368 people accessed the WiFi in May (an 
average of 40 per day) highlighting the ongoing need for it even when the building is closed. 
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Live Our Values 
We are currently operating at approximately 75% of our previous staffing levels.  This will likely remain so for 
the foreseeable future and is therefore a strong factor in service delivery considerations. While working from 
home when possible has been encouraged, we have been transitioning to a stronger staff presence in the 
building during our new holds collection hours (Monday - Saturday 10-1) to better support workflow and 
volume.   
 

Build Connections 
Gen has been working on updating the layout of the library website and has been training Ruth to start 

assisting with the website maintenance tasks.  Our monthly newsletter continues to go out on the first of the 

month to update subscribers on current library services.  Our social media following has continued to grow and 

is a crucial platform for raising awareness in our community of what services are currently available. 

 

Emma Gillis, Library Director 
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Director’s Report 
June 2020 

 
The Library and Community Centre have remained closed to the public throughout the month of June with both 
businesses working towards a scheduled date of July 2nd for restoration of some in-person services by 
appointment.   
 

Inspire Minds Through Literacy & Learning 
● We continued our twice weekly virtual storytime sessions and Parent Infant Drop-In via Zoom 

throughout June.  Parent Infant Drop-In will take a break for the summer in July and August and 
resume in September (either in person or online, as the situation dictates).  Our live Zoom storytime 
sessions will also be paused over the summer with the plan to replace it with pre-recorded sessions 
that will be available for 24 hours.  This decision has been driven by a combination of dwindling 
attendance as the weather has improved, and staff capacity once we resume in-person services. 

● We partnered with Whistler and Squamish Libraries to offer Quest Lecture series via Zoom and 
Facebook Live in June and July. 

● Summer Reading Club has moved online and registration opened the last week in June.  Parents/ 
caregivers can sign up at https://bcsrc.ca/ and print copies of the reading log can still be collected from 
the Library.   

● Returned Library materials are continuing to come back and staff have also been contacting patrons 
with long overdue items to update them on current services and advise the returns box is now open 
24/7.  Everything continues to be quarantined for a minimum of 72 hours before being checked in from 
patron accounts and returned into circulation.  The portable indoor/outdoor returns box has been 
ordered and should be delivered in a few weeks.  We will continue to encourage patrons to use the 
main returns box on the northwest side of the building as much as possible, but the second box will 
make the transition to only being able to access/exit the library from one side of the building much 
easier. 

● InterLibrary Loan services across the Province are still suspended until further notice so we are 
endeavouring to meet as many requests as possible within the collection and by purchasing eBook and 
additional print copies when practical.   

● Our contactless holds service continues to be well with a significant increase in usage seen in June. 
1534 items were checked out to 443 patrons, more than double that of May. While still only at around 
25% of our pre-Covid19 activity it is nonetheless great to see continued growth in the service.  We 
recognize that many patrons miss browsing the collection and we are endeavoring to raise awareness 
of the different ways in which we can help them access reading materials and support them in making 
their selections. 
 

Create Welcoming Spaces 
● We are very much looking forward to welcoming patrons back to the space in a safe and controlled 

way.  The Library has certainly had a very different feel to it over the past few months without the 
patron activity bringing it to life.  The following processes are in place for the introduction of Phase 3, 
starting July 2nd, which will start by providing access to public computers and WiFi enabled 
workstations, by appointment.   

○ Plexiglass barriers have now been installed on the main Information Desk and at the computer 
stations. Social distancing markers have been placed around the facility.  Hand sanitizer is 
widely available at the entrance and exit and signage indicating occupancy limits and other 
health and safety requirements are clearly posted.   

○ Patrons are required to enter the facility through the fire escape on the Portage Road side (the 
Cottonwood entrance is exclusively for Community Centre patrons).  A one-way system is in 
place and they will exit through the main Library doors into the foyer and exit the building back 
on to Portage Road.  To facilitate this, we have set up a temporary “Welcome Desk” by the new 
entrance with a plexi-glass shield.  This has permitted us to provide in-person support in 
addition to the current contactless holds collection system. 

https://bcsrc.ca/
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○ Access to the library space is currently by appointment only.  The current service hours are 
Monday – Saturday 10am-1pm.  Three public access computers are available for 45-minute 
sessions and four physically distanced workstations are available in the lounge area for patrons 
wishing to use the WiFi or just study/work in the space.  One of the workstations has been set 
up to facilitate co-working.  A strict sanitization schedule is in place and the sessions are 
bookable at 10am, 11am and 12pm.  Walk-ins can also book one of the time slots providing a 
station is available. 

○ The collection is currently closed for browsing and the children’s library is currently closed off 
and storing the excess furniture.     

● While we move into Phase 3, we continue to offer the previously established services including 
contactless holds collection and print from home services.  The goal in the coming weeks will be to 
continue to expand on service hours without negatively impacting on current service levels as demand 
continues to rise. 

● We continue to support patron enquiries via email, social media, phone and live chat and have 
implemented an online library card registration form.  There has been a marked increase in the number 
of phone calls we are receiving consistently throughout the day.  In the first few days of our “soft 
opening” we are seeing on average 12-15 people in person during the 10am-1pm period in addition to 
phone calls and emails.   

● Use of our digital resources stabilized in June which was to be expected with the corresponding 
increase in access to the physical collection. 

● The Library WiFi remains turned on and available during the closure for those that need it. Usage sits at 
around ⅓ of what it was when the public space is available.  WiFi usage increased in June to 479  
people (approximately 50% of pre-Covid19 usage) and we anticipate that continuing to grow now that 
the physical space can be utilized again. 

 
 

Live Our Values 
We are still operating at approximately 75% of our previous staffing levels.  We had our first in-person, 
physically distanced, team meeting on June 5th to review the Work Safe Covid19 Health and Safety Plan and 
to discuss the preparations and plans for Phase 3.  This slow approach has been crucial in ensuring staff 
comfort with the procedures and has enabled us to review and refine processes as needed.   
 
 

Build Connections 
I continue to meet regularly with Christine Burns, Recreation Services Manager as we prepare the building for 

phased re-opening.  We are both meeting regularly with Village of Pemberton staff to keep them updated on 

progress and plans. 

 

Emma Gillis, Library Director 

 


