
 
 

Pemberton and District Public Library 

Board of Trustees Meeting 

Thursday October 1st 2020 at 7pm 

Zoom meeting information 

Join Zoom Meeting 
https://us02web.zoom.us/j/83534564296 
Meeting ID: 835 3456 4296 
 

CALL TO ORDER 

100 APPROVAL OF AGENDA 

200 APPROVAL OF CONSENT AGENDA 

201 Minutes of September 3rd 2020 

202 Correspondence 

203 Chairs Report  
204 Directors Report 
205 Committee Reports 

• Finance Committee 
• Policy Review Committee 

 

300 ONGOING BUSINESS 

301 Schedule of Governance 
 Budget Submission  
 

400 NEW BUSINESS 
  401 Draft Audit Report of 2019 Financials 
 

500 Date of next meeting  
Thursday November 5th 2020 
 

600 Adjournment 

 

 

 

 

 

 

 

 

 

 

https://us02web.zoom.us/j/83534564296
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Pemberton and District Public Library 
Board of Trustees Meeting 

Wednesday September 3rd 2020 at 7pm 
 

Conducted remotely by Zoom Meetings 
 

Minutes 

Members present: 
Carmen Praine (Chair), Tina Buchan, Monique Midgley, Tracy Graham, Natalie Szewczyk, Tricia Zant, Emma 
Gillis (Library Director), John Parnell (left before meeting called to order due to connection issues) 
 
Members not present:  
Ursula Carus, Russell Mack, Amica Antonelli, Maude Ash 
 
Call to order:  
Meeting called to order at 7:22 pm by Chair C. Praine.  

100 Approval of Agenda 
Motion:  to approve the agenda as amended.  
M. Midgley moved. N. Szewczyk seconded.  Carried. 
 
200 Approval of Consent Agenda 

201    Minutes of May 7th 2020 
Received as submitted 
202    Correspondence  
None received 

     203    Chair’s Report  
Nothing to report. 
204 Director’s Report  
Received as submitted.  
Proposed using the 2020 Library Technology Grant to purchase a self-check machine.  Discussed 
benefits particularly during Covid-19 but that will require additional funds to be added. 
Additional drop box has been ordered but experiencing delays in shipping. 
E. Gillis discussed the additional workload caused by the audit and the need to review the situation if an 
annual audit is required. 
 

Motion:  the Board supports the use of the 2020 Library Technology Grant for purchasing a self-check 
machine pending confirmation of where the additional funds will be sourced from. 

M. Midgley moved. T. Buchan seconded.  Carried. 
 
 
205 Committee Reports 
Finance Committee 

 Nothing to report.  Third quarter financials will be presented at next meeting and audit report to follow. 
 
 Policy Committee 
 Will commence work on reviewing the policy documents with aim to present to Board for review before 

year end. 
 
Motion: To move the meeting in camera at 7:42pm. 

Motioned by T. Buchan. Seconded by T. Graham. Carried. 
Motion: To move the meeting out of in camera at 8:00pm. 

Motioned by M. Midgley. Seconded by T. Zant. Carried. 
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Motion:  to approve the consent agenda.  

N. Szewczyk moved. M. Midgley seconded.  Carried. 
 
400  New Business 
 None 
 
400 Date of next meeting 
 Thursday October 1st 2020 

 
Meeting adjourned at 8:33pm by Chair C. Praine 
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Director’s Report 
September 2020 

 
Inspire Minds Through Literacy & Learning 

Virtual Storytime and Parent Infant Drop-In resumed the week beginning September 14th.  Attendance has 
been very low so far.  It can often take a few weeks for programs to gather momentum once they resume after 
a break but it may also be related to “Zoom-fatigue” as there is certainly evidence of a desire/preference for in-
person programming for the infant and pre-school age group that we cannot currently offer. We face the 
challenge of how to offer such programs safely in a small space, and within the current staffing level and 
occupancy level constraints.  If the virtual programming continues to not attract any attendance then we will re-
assess the offering. 
We are offering our first virtual adult program on October 8 – in recent years we have partnered with 
Stewardship Pemberton and Veronica Woodruff to offer a series of local interest talks.  Veronica was keen to 
offer it again this year and we will start off with the very popular Mushrooms talk.  At time of writing over 80 
people had registered (our Zoom account has a max attendance of 100) and if successful we will offer more 
throughout the Fall.  We will also be looking to record the session for future use. 
While still far from our pre-Covid levels, borrowing of physical Library materials continues to steadily increase 
in terms of number of items borrowed and number of patrons borrowing.  Interestingly, the section of the 
collection most impacted by the closure is the audiovisual materials which has seen the most significant 
decrease in borrowing.  EBook borrowing has remained fairly consistent over the past few months, with an 
average of 953 eBooks being borrowed and has seen an increase of over 30% compared with pre-Covid 
circulation. 
 

Create Welcoming Spaces 
At the time of writing there was no update on the Enabling Accessibility Fund application.  We are expecting 
delivery of the new portable returns box within the next week.  This will really help ease frustration for patrons 
with our returns box being at the opposite side of the building from our entrance.  
Operating hours remained consistent throughout September (Monday-Friday 10-4 and Saturday 10-2).  We 
recognize that these hours are challenging for patrons who work full time and we are looking to expand service 
hours following Thanksgiving, when we have increased staff availability. 
In September, we moved our “Welcome Area” to the lobby at the south entrance to the Community Centre and 
started offering browsing on Thursdays from 10am-1pm.  The new entrance has offered both benefits and 
inconveniences but it has been the best solution we can offer that will allow people to enter the space and not 
impact on Community Centre operations.  The major impact has been on staffing as one staff member must be 
present at the entrance at all times.  In terms of browsing, the first few weeks were relatively quiet which 
enabled us to make some adjustments to our setup and by the third week there was a noticeable increase in 
people accessing the space to view the collection.  We expect to see this continue to grow and will be looking 
to offer more days as staffing permits.   
 

Live Our Values 
Staff health and wellness remains a primary focus as we head into the busier months ahead. We are regularly 
assessing our current service delivery model to determine if there is room for improvement. Managing patron 
expectations when coming to the space has proved challenging and we are constantly adapting our signage to 
try to be clearer in what to expect when you come to the Library.   I am incredibly grateful for the great team of 
staff as they have continually remained positive, supportive of each other, and customer focused during these 
challenging times. 

 
Build Connections 

We will be looking at ways to raise awareness of the services the Library is offering outside of our social media 

presence over the coming months.   

 

Emma Gillis, Library Director 


